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Success Measures for AY16-17 
By Fall 2016 
1. Development and delivery of a consistent and positive message to internal and external 
audiences about the value and benefits of clusters. 
2. Development of an inventory of what we are currently doing that is cluster-like to serve 
as models (this also creates benchmarks – “X”) 
 
By January 2017 
3. Development of a leadership plan for continued cluster development and maintenance 
beyond AY 2017 
4. Identify early-adopter cluster projects and open labs to serve as additional models 
5. Develop a communication strategy to facilitate sharing of Cluster activity and 
opportunity 
By May 2017 
6. Organize Cluster-theme sessions during Showcase in April 
 
By Fall 2017 
7. Implementation of a cluster-like First year Seminar 
8. Increased participation of FACULTY in cluster experience development and 
development of new and innovative opportunities (curriculum, projects, teaching, open 
labs, etc.) above X*. 
9. Increased participation of STUDENTS (Grads and UGs) to engage and explore clusters 
above X*. 
10. Organize a faculty symposium during Faculty week to share the first year of Cluster 
activity (required for funded Cluster projects) 
 
*X = benchmark as defined by #2 above 
